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MBMORANDDM BOR: Deputy idrector for Albdin stratign
Deputy Director for Hatieasl Fordip: Assesspent
Deputy Director for Opert-ions
Deruty irector for Scivm:e and Taclmology
Cheirma:, Ixecutive Coree- Sorvice Doexd

FROM : F, ¥, K. Janney
Mrector of P el
SUBJECT v FY 1978 Anwra?! Persorrwel Clan, THase 1T

1. As you are awarc, the Jonusl Pexrsmnel Plan (APP), is oo
prepared in two sesrents Phaso 1 1s the ponl setting for the wpcow
fiscal year and Phase II is the mimtinp of the onls of the previces
fiscal year. Torwarded I . are the riport fome for the FY 1%
APP, Phase 1II, the evalurtiom uf’ FY 1975 gwls. 'Inst of the fores -
self-explanatory hut specific instructicoss rrs provided where clari “es
tion may be nesded.

2. The forms smme*mi in & forve: which Herwits the trec s
of the individual goals rid sChievemernts ¢ yuar hibrroups, 8s weil ws
the collation into e Carver Service rerort. Total” lines on page o
vhen complled for the Caveer Service as o thole siaudld include only +ho
Career Service and Agmncy logses anx! gming It we ask the dete &r thy
Subgroup lossas and gaim be included on ¢t aape to give mAnSpesE T
ides of the amount of moremnt of & perrsn nt natyre withir a Cares
Service, It is raqueste:i particular attefizion be oaid te the reper: o
rotaticnal assipgmmerts, both intra end intsr. The computer stetist oo
for this inforsatior is o GAP report and § cludes al1 rotatienal 3
ments which were in existence dring the fiscal ywar. This is veil o
the roports on rage 5 wiich are intends’ t- pafledt the meber of 177
suck agslpments in exisvence hwing the porind coverad by the rera-t

3, Statistics for 1rofessiona]l emileres in wy of the report: ==
be sdjusted from the corputer rms to incl ile srofissional trainecs zfi-vz
may carry a clerical category code became of a tralning or Jdevelorsent 2
assigment in a clericel slot. Arrangmen:s are ¥oipg made for s
smployees to be idertifisd on the recnrds Trofmsional Trafner s
but the progran is rot yt in perarion.
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4. It is requested that a Lrief s& ary of sur snalysis of cie
date be included ir the transsittal pEvrandwm, eqlaining any sto-tfs 1
in reaching the gosls, roting achievement: in msority and wvomen e
fessionsl erployasnt ! advancement, idetifying offices wdes peTicn ar
fuccesses or particular problems. Large sersommal povements XLRL onn
by functional chamges should e specifica 1y idencified. The ABT
statistics are used &ming the yoar for s oerous studies o pets
on Agency persommel, and analysis by the <arver Sorvices inguras a -
wingthzm&atsbueaﬁmw&xmmmmgm
correct interpretations of the statistics

5. The comploted APP, Phase 11 repsrts are cue in the MHen 0
Personnel no lster than 2 February 1979, Flease subeit the Cares-
Service collated renorts in tve comies, i th one copy of each Twh-1.a:

Yeport,
! i “7
. #, M. Janmey
Attachments
Distribution:
Orig & 1 - DDA, w/atts.

1 - Each other adse, w/atts.
2 - D/Pers, w/atts.
1 - OP/RS, w/atts.

TATINTL OP/PGC/RS-cmc (18 Dec 78)
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AIDS AND GUIDANCE FOR PRIPARATION OF
THE FY 79 APP REPORT (PART II)

OVERALL: Do not adjust goals your components established on the FY 78
APP, mor any of the historical data for FY 77 or prior vears.

Page 1
' When this page is used by the Career Service Subgroups, the

Losses and Gains will include all three types of losses and gains on
Page la. This provides a basis for Carecr Service review of persomnel
movement as it affccts the individual offices. In developing the
Career Service APP, howcver, this page will summarize only the losses
énd‘gains for Carecr Service and for the Agency. (Lines 3 and 4 § 7
and 8 of Page la.) The Office of Personrel will develop the Agency
Loss and Gain statistics from the Carcer Service submissions, e.g.,
Lines 4 and 8 only on Page la. |

Line 1 data should be taken frcm Line 1 on Page 1 of the FY
78 APP. This data is not to be adjusted. It is historical data.

Line 2 will be the same as Line 1, page 2 of the FY 78 ADP.
It is not to be adjusted.

The other lincs are self-explanatory; the goal lines come

from the FY 78 APP (do not adjust).

Page la

Lines 2 and 6 - Data on these lines reflects intra-Carcer
Service'PCS transfers. When collated for the Career Service the losses

should match the gains in number as no cmployee reflected herein woulc

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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hévé léft'the Career Service in the move reported here. These nubers
will not reflect in the Total Losscs and Gains (Lines 4 and 6) on the
Career Service consolidation,

Lines 3 and 7 - These lines reflect inter-Career Service
‘transfers with a change of Carecer Service designation. The data on
these two lines will not match for the Career Service report but when
consolidated for the Agency, they should be equal, e.g., no emplovee
reflected here has left the Agency in the move reported thercin.

If for any rcason your data on this page does not reflect
the data on the computer 1list, please asterisk the number concerned
and note on the back of the page the reason for and the number involved

in the discrepancy.

Page 2
The totals on this page, both goals and "actual' will reflect

on Line 9 and 10 of page 1.

Page 3

The data on this page supports the gross numbers for gains
and losses on Page 1 and la. It provides the detail on the movement
6f persomnel, intra and inter Carecer Service, "in'" and "out" of tle

Agency, as well as conversions to professional status.

Pages 4, 5 and 6

Pages 4, 5 and 6 arc important as evidence of personnel

requirements; oﬁ temporary and permanent; intra and inter Career

2
Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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Service; and advancement of employees to professional status. Please
 insure this data is as accurate as possible, |

Page 4 - As noted on the page, the numbers on the chart
reporting '"Planned Lateral Entry (Exterﬁal)” of (S-12 and above
professional personnel will also be included in the data for the iarger
scope report on Planned Professional Gains. The purpose of this
chart is to identify the numbers of emplcyees with significant prior
work experience entering the Agency.

Page 5 - As noted in the covering memorandum, include ail
individuals who are or have been on rotational assignments during the
year. Rotation, intra or inter, is directed to cmploycé enrichmcnt,
hence the interest here is the number of individuals having the
experience rather than how many jobs were filled.

Pége 6 - The FY 78 estimated figures are taken from the
related chart in the FY 78 APP. Do not adjust; if there have been
organizational changes between Career Services which impactrsignificantjv

on the estimates, notc on the page.

Pages 7 and 8

The FY 78 estimates are taken irom the related charts on
the FY 78 APP.

The supplemental chart on these pages, Professional ODS and
Promotions, is provided for compardtive data and basis for perceniages.
The ODS line comes from Page 2, and professional promotion from the

computer listing.

Approved For Release 2001/07/12 : CIA-RD'1°81-00142R000400030029-7
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Pages 9 and 10

'Same instructions apply here as for Professional except use

the Technical employee data on Page 2 and from the computer listing.

Page 11
These are self-explanatory charts. The data for "Total Movas™

comes from Page 4 and must match.

Page 12
The data for the EEO Core Objective Course percentages is

taken from Page 13 report.
Page 13: Sclf-explantory.

Page 14

Iine 1 is historical data and is to be taken from the Fy 78

APP.

Page 15

Report on the chart only those employccs who are low ranked
because of poor performance. We are not. in this report, concern~d
with low ranking because of an arithmetical requirement.

Line 7 reports only those in Line 1 who werc low ranked in
FY 76 but not so ranked in FY 77, |

The sum of Lines 10 through 15. while not totalled on this
page, should be at least the same as the number on Line 1. As noted
on the page, rcmedial training should be reflected in the report only
when that is the sole action and there i no reassignment or downsradin:

associated with it.
Approved For Release 2001/07/12 : CIA-R[ﬂD81-00142R000400030029—7
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Pages 16 and 17: Self-explanatory.

Page 18
Self-explanatory. The average rating data for FY 75, 7¢ and

77 is taken from the FY 78 APP.

Page 19

Meetings or briefings reported here must be at least at the
Office level for all employees. At the Carecer Service or Directorate
level, meetings of complete categories, such as 21l clerical, all
éecretaries, all junior officers, all middle grade officers, or
combination thereof, should be counted. Meetings of Office Chiefs or

Deputies are normal events and not considered valid for this report.

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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FY 1979
ANNUAL PERSONNEL PLAN
PART II

I. ON DUTY STRENGTH STATISTICS

Goals and Achievements - Overall Plan. . . . . . . . . . .. SR
Actual Changes in Persomnel Strength . . . . . . . . . .. .. ...

On Duty Strength Report - By Category. . . « v v v v v v v v v o o .

II. MANPOWER ANALYSIS

Projected and Actual Persomnel Losses - Professional, Technical

Clerical . . . . . e e e e e e e e e e e e e e e e e e
Planned and Actual Personnel Gains - Professional, Technical,

Clerical . . . . . v ¢ o v v v v v v v e v u .
Planned Professiomal Gains . . . . . . . . . . . ... ... ...
Planned Lateral Entry of Professional Persannel. . . . . . . . . . .
Movement of Clerical/Technical Employees into Professional

Status . . . . . .. w e e e e e e e e e e e e e
Rotational Assignments of GS Professional Employees. . . . . . . . . . .

Professional Employees - Identified Separation/Replacement

Requirements . . . . . . . . . . . . ... ...
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Page

EQUAL EMPLOYMENT OPPORTUNITY
Professional Employees

Women and Blacks - Staffing and Promotion. . . . « « v &« v v v v v o o . 7

Hispanics and Asian American - Staffing and Promotion. . . . . . . . .. 8
Technical Employees

Women and Blacks - Staffing and Promotion. . . . . . . ... ... ... 9

Hispanics and Asian American - Staffing and Promotion. . . . . e ... 10
Movement of Clerical/Technical to Professional Status

Blacks, Asian Americans, Hispanics, Women, White Males . . . . . . . . . 11
Training Enrollment of Minority and Women Professional Employees . . . . . 12
EEO Core Courses . . . « « + . . . e e e e e e e e e e e e e e e e 12
TRAINING
Planned OIR, Component and External Training . . . . . . . . . . . . . .. 13
Language Positions and Capability. . . . « .« « . . v v v v v v v v v v W 13
BACKGROUND STATISTICS
Personal Rank Assignments. . . . . . v ¢ v v v v v v e v v e e e e e e e 14
Professional and Technical - Counseling Cases. . . . . . e e e e e e 15
Promotion Statistical Data . . . v v v v v v vttt e e e e e e e e e 16
Separation of Civilian Staff Persommel . . . . . . . . ., . . .. .. ... 17
Fitness Report Rating Profiles . . . . . . . . . . . ., ., .., .... 18
Oroup Commmications . . . . . . o . L L L L e e e e e e e e e e e 15
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SEUREL {WHEN Fliied In) s, COMPONENT
4 -
- %
aoprovesor Rote OB AT UNETYR. o SRR A
GS GRADE sPs | Waee
EP | BoarD
TOTAL 18 17 16 15 14 13 12 11 10 09 08 07 06 05 ol 03/02
CAREER Service ON DuTy STRENGTH (ODS)
1/31/75 Base Year 7
(AVERAGE GRADE)
CAREER SERVICE ON DuTy STReEnaTH (ODS)
9/ 2 ‘
(AVERAGE GRADE)
GoaL 3
Losses¥*# .
i
AcTuaL 4 (
GoaL 5
GA INS**¥*
AcTuAL 6
GoaL 7
PrROMOTIONS
AcTuaL 8
GoaL 9
CAREER SERVICE Av Gro 1»
oDs 9/30/18
ACTUAL .
Av GrD 10
ADJUSTED CAREER PROUVECTION 1
SERVICE POsITIONS
ACTUAL 12 ]
i ] i i i i i ‘ i i i
8 i i ; i | ! H
COMMENTS : *INCLUDE ALL AND ONLY EMSLOYEES w:T~ SD 9% CopEL® SERV TE CR CARELER SUBGROUP.
¥¥logere twoiypno o mToooumonig oo s POUTTNCi BN LAC bRV 9L LR sombe rEabinG LI SMB LY RECREMENT | EMPLUYEES G REIMBURSABLE DETAIL, CHANGE IN SUBGROU®
OR C¢REZR SERVICE RFS14 oTion .
L S - - .- . .-
LIRS Yoo Db W fm GGENT LS ST SULLALG Wi CaRELS QERYILE URS Gl AL DN 45 APERISRATE
REFERENCES: CoMPuTER LisTings RU26116 anp RUBL202
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4 CAREER SERVICE.

¢ .
ComPONENT
2] 9-7 —————
Approved For Relddsd $odqFoi LHAIRRS DS POBIAZRIIO GIII0EIN2
GS GRADE SPS WaGE
TOTAL 18 17 16 15 14 13 12 1 10 09 08 o7 06 05 ok 03/02 EP | Boarp
CAREER ‘SErvicE ODS 9/30/77 1
(AVERAGE GRADE )
ACTUAL PERSONNEL Losses FY 78%
Losses By CHANGE OF CAREER 2
SusGROUP**
LossEs To CAREER SERVICE (BY
CHANGE OF CAREER SERVICE 3
DESIGNATION) {
.
LossEs 10 AGENCY 4 44‘
ToTAL Losses 5
ACTUAL PERSONNEL Gains FY 78%
GAINS TO SuBGROUP¥** 6
Gains To CAREER SERVICE (BY
CHANGE OF CAREER SERVICE 7
DES IGNAT ON)
G2INS 7O AGENCY 8
TOTAL Gains 9 ‘
W
ACTUAL ODS 9/30/78 arTer catns/ 0
LOSSES AND BEFORE PROMOT I ONS
ACTUAL PROMOT\ONS AND DOWNGRADES
1
Fy 78 To Grape (+) !
From GRADE (-) 12
AFTEX SROMOT. IN : \
— )
; ' i 1
‘ f I ] ! ! :
ACTUAL ADLUS ED CE... .G 9730/ 78 [ ! ' ! . . H i i 5 ‘ i i
- i ; i i i i ] L ! i
CUMMEN 5 FTINCLUDE AL1 asn T ME Sow T oSESy I LES GNATiCHh oF SUBGROUP OR CAREER SERV. CE CONCERNED .
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COMPONENT
PERSONNEL ON DUTY STRENGTH REPORT - FY 78
BY CATEGORY
ToTaL SPS Wage | GRanD
GRADES GS 18 17 16 15 14 13 12 11 10 09 o8 o7 06 05 o4 03/02f GS EP | Boarp } ToTaL
PROFESSIONAL (
Career Service ODS
GoaL 9/30/78
CAREER SERVICE ODS
AcTuaL 3/30/78 l
TECHNICAL
Career ServIce ODS
GoaL z/ 30/ (O
CarReER SERVICE ODS
AcTuaL 9/30/78 L
CLERICAL

CAREER SERVICE ODS
GoaL 3/30/78

Career SERvVICE ODS
AcTuaL 2/30/ (8

T

REFERENCE:

E

L PRGESS chme Bolli

CoMpuTER LIsTing R426116
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PROJECTED AND ACTUAL PERSONNEL LOSSES - FY 78

COMPONENT

TOTAL LOSSES CLERICAL TECHN{CAL PROFESS |ONAL
INTERNAL INTERNAL INTERNAL INTERNAL
CAREER CAREER CAREER CAREER
EXTERNAL SERVICE SUBGROUP EXTERNAL SERVICE SUBGROUP EXTERNAL SERVICE SUBGROUP EXTERNAL SERVICE SUBGROUP {

Fy 78

PROJECTICON 1
FY 78

ACTUAL 2

PLANNED AND ACTUAL PERSONNEL GAINS - FY 78
I TOTAL GAINS CLERICAL TECHNICAL PROFESS | ONAL.
INTERNAL INTERNAL INTERNAL INTERNAL
CAREER CAREER CAREER Crer/TecH CaReER
EXTERNAL SERVICE SuBGROUP EXTERNAL SERVICE SusGrOUP EXTERNAL SERVICE SuBGrOUP EXTERNAL CONVERTS® SERVICE SUBGROUP

Fy 78

PROUJECTION 3

}

COMMENTS B venn S lees s e ia A me e mes
InTERNA: - (IN=BOARD SERSONNEL . BUT T/ 08 FROM DTS IDE Tuf REFORTING CARFER SERV'CE AR SUBGROUP 84T Wi o & ~LinGE SEp FE OFs At n
FOME nT L FRic awh TFOHN fat cipgorns {wars U) as cnE suMPIw oD REPORT TusT cpmpre IN THES sol g e ceT ©C - C Counegs
CLER CAL AND HNTCAL NUMBER TO Tre "SusgrouP" NUMBER.
REFERENCE: CompuTer LisTing RUB4204 Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 CoMPONENT
PLANNED PROFESSIONAL GAINS PLANNED LATERAL ENTRY (EXTERNAL) OF
EXCLUDING CLERICAL AND TECHNICAL CONVERSIONS PROFESSIONAL PERSONNEL - GS-12 AND ABOVE
CAREER CoLLEGE TRAINED SPECIALIST AND/OR &
TRAINEES UNDERGRADUATE DEGREE ApvaNCED DEGREE RADES
INTERNAL INTERNAL Gs-16
TotaL | anp asovg GS-15 GS-14 GS-13 Gs-12
EXTERNAL EXTERNAL | CAREER SERV | SUBGROUP EXTERNAL CAREER SERV | SUBGROUP
FY 78 1
PROJECTION
Fy 78 2
ACTUAL
COMMENT: THE STATISTICS IN PLANNED LATERAL ENTRY CHART WILL BE INCLUDED IN THE EXTERNAL COLUMNS ABOVE. COMMENT: SHOULD INCLUDE THE PLANNED ENTRY-ON-DUTY OF
ALL EXPERIENCED PEOPLE FROM FEDERAL AGENCIES,
BUSINESS, ACADEMIC, ETC. THESE ARE INCLUDED
IN PROFESSIONAL GAIN CHART.
MOVEMENT OF CLERICAL AND TECGHNICAL GS EMPLOYEES INTO PROFESSIONAL STATUS
NUMBER OF CLERICAL EMPLOYEZES CONVERTED TO PROFESSIONAL STATUS NUMBER OF TECHNICAL EMPLOYEES CONVERTED TO PROFESSIONAL STATUS ‘
ConseQuENCE OF | CONSEQUENCE OF CONSEQUENCE OF ON- CONSEQUENCE OF CONSEQUENCE OF CONSEQUENCE OF ON-
Acapemic TRAIN- | ACADEMIC TRAINING THE-JoB anD OTR ACADEMIC TRAINING ACADEM!C TRAINING THe-Joe anp OTR
ToTAL ING PRIOR TO EOD| AFTER EOD TRAINING ToTaL PRIOR TO EOD AFTER EOD TRAINING
Fy 78 3
PROJECTION
F 5 )
e )
COMMENT: Mumpses 1u PLANNED LATERAL ENTRY (EXTERNAL) ARE A SPEGIFIL BREAR=UUIT FRUM WUMBERZ PLANNED Paoprssi =z Grend
REFERENCE: CompuTer LIsTING RUBU20U
Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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FY 78

[ ———

ROTATIONAL ASSIGNMENTS OF GS PROFESSIONAL EMPLOYEES

INTRA CAREER SERVICE ROTATIONAL ASSIGNMENTS FOR AGREED TOUR

NUMBER OF PROFESSIONAL MEMBERS OF OTHER SUBGROUPS IN YOUR CAREER
SERVICE ASSIGNED ON ROTATION TO POSITIONS IN YOUR CAREER SUBGROUP
TO FILL JOBS OR FOR DEVELOPMENTAL ASSIGNMENTS.

NUMBER OF PROFESSIONAL MEMBERS OF YOUR CAREER SUBGROUP ASSIGNED ON
ROTATION TO OTHER CAREER SUBGROUPS IN YOUR CAREER SERVICE TO FILL
JOBS OR FOR DEVELOPMENTAL ASSIGNMENT.

GS-16 ano TotaL

ABOVE GS 14-15 GS 12-13 GS 07-11 No. | #&*

GS-16 AnD ToTAL

COMPONENT

ABOVE GS 14-15 GS 12-13 Gs 07-11 No. o

Fy 78

PROUECTION

FY 78

ACTUAL

COMMENT:

CONFINE TO EMPLOYEES WITH CAREER SUBGROUP DESIGI

NATION OTHER THAN THAT OF POSITION TO BE FILLED.

INTER CAREER SERVICE ROTATIONAL ASSIGNMENTS FOR AGREED TOUR

NUMBER OF PROFESSIONAL EMPLOYEES FROM OTHER CAREER SERVICES
ASSIGNED ON ROTATION INTO YOUR CAREER SERVICE WITH NO' CHANGE OF
SERVICE DESIGNATION, TO FItL JOBS OR FOR DEVELOPMENTAL
ASSIGNMENT .

NUMBER OF PROFESS!ONAL EMPLOYEES ASSIGNED ON ROTATION FROM YOUR
CAREER SERVICE TO ANOTHER CAREER SERYICE WiTH NO CHANGE OF SERVICE
DESIGNATION TO FILL JOBS OR FOR DEVELOPMENTAL ASSIGNMENT.

REFERENCE:

CompuTER LISTING R4B4216

QCECRET

GS-16 AND ToraL GS-16 aND Tore
ABOVE GS 1k4-15 GS 12-13 GS 07-11 No. %* ABOVE GS 14-15 GS 12-13 GS 07-11 No. B

FY 78

PROJECTICN 3
P (e u
, ! ! ! I i

| i | 1 i i i
COMMENT: *PERCENT OF PROFESSIONAL ODS.

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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PROFESSIONAL EMPLOYEES - IDENTIFIED SEPARATION/REPLACEMENT REQUIREMENTS

COMPONENT

CIARDS RETIREES

Fy 18

ProJECTION

FY 78

ACTUAL

CSRS RETIREES

FY 78
PROJECTION

FY 78
ACTUAL

GS-16 anp GS=11 AND
ToTAL ABOVE GS-15 Gs-14 GS-13 GS-12 BELOW

FY 78 ESTIMATE
ALL RETIREES !
FY 78 ActuaL
ALL ReTIREES 2
FY 78 ESTIMATE - RESIGNEES 3
NOT DUE TO SURPLUS ACTION
FY 78 ActuaL - RESIGNEES NOT n
DUE TO SURPLUS ACTION
FY 78 ESTIMATE - RESIGNEES 5
DUE TO SURPLUS ACTION
FY 78 AcTuAL - ReSIGNEES DUE 6
TO SURPLUS ACTION
FY 78 EsTimMaTE
ALL Losses* T
Fy 78 ActuaL -
ALL Losses*® o
FY 78 ESTIMATE REPLACEMENTS
RequIRED

EXTERWAL 2

INTERNAL 10
FY 78 AcTuaL RePLACEMENTS

EXTERNAL 11

INTERNSL 12 i

A L

COMMENTS: *ToralL LiNEs 1.

2 anNp F.
**TotaL Lines 2, 4 ano 6,

ALl LBENGES:  CoMPUTER Lisiine 217 FUR JiarF FERSUNNCL; Ke12390 FUR CUNTRACT EMPLOYEES.

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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PROFESSTONAL EMPLOYEES - STAFFING/PROMOTION

COMPONENT

TOTAL PROFESSIONALS

WOMEN

BLACKS

FYy 78
PROJECTION

FY 78

AcTuaL

STAFFING

PROMOTION

STAFFING

PROMOT 1ON

ops | Rromo=
TION

oDs

PROMO=
TION

GRADE

Base YR

i)

Prou. FY 78

ACHIEVE~
MENT

Prou. FY 78

ACHIEVEMENT

BASE YR

13

ProJ. FY 78

ACHIEVE=

MENT

ProJ. FY 78

JACHIEVEMENT

GS-18

GS-17

GS-16

GS-15

GS-14

GS~13

GS~12

GS-11

%=

COMMENT:

REFERENCES:

EPERCENTAGE FOR STAFFING IS OF TOTAL PROFESSIONAL ODS; FOR PROMOTION IT IS OF TOTAL PROFESSIONAL PROMOTIONS.
BLACK WOMEN ARE REFLECTED IN THE REPORTS ON BOTH WOMEN AND BLACKS.

N.B.

CompuTeR LisTinas RU12592 anp RUBH1IBE

SECRET
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SECRET (wuen FiLLED IN)
Approved For Release 2001/07/42 - CIAROPS1-00442R000400030029-7 ComponenT

PROFESSIONAL EMPLOYEES - STAFFING/PROMOTION TOTAL PROFESSIONALS

FY 78 FY 78
HISPANICS AS|AN AMERICANS PROJECTION ACTUAL

PROMO - ProMO-
STAFFING PROMOT 10N STAFFING PROMOT ION 0Ds TION oDS TION

BASE YR ACHTEVE= BASE YR RCATEVE-
GRADE 75 ProJ. FY 78fmenT Prou. FY 78 JACHIEVEMENT 5 Prou. FY 78fMENT ProJ. FY 78 ACHIEVEMENT

Gs-18

GS-17

GS-16

6$-15

GS-14

GS-13

GS=12

GS-11

GS=10

65-09

65-08

BELOW

ToTAL

# ><

COMMENT: ®PERCENTAGE FOR STAFFING IS OF TOTAL PROFESSIONAL ODS; FOR PROMOTION IT 1S OF TOTAL PROFESSIONAL PROMOTIONS.
N.B. WOMEN WHO HAVE A MINORETY RACFAL ORIGIN ARE REFLECTED IN THE REPORTS ON BOTH WOMEN AND MINORITY CATEGORY.

REFERENCES: CompuTea Li'sTings RE12502 anD RUBL1B6

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
SECRET
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TECHNICAL EMPLOYEES - STAFFING/PROMOTION

SECRET (wuen Fiiien in)
Approved For Rele: . 3 h
PP Rel g%i _12{050{1118;/1_2 FFI%RDPM 00142R000400030029-7

COMPONENT

TOTAL TEGHNICALS

TECHNICAL WOMEN

TECHNICAL BLACKS

FY T

8

PROJECTION

FY 78

ACTuAL

STAFFING

PROMOT I ON

STAFFING

PROMOT ION

obs

PrOMO~
TION

oDs

PrOMO=
TION

GRADE

BAsSE YR

12

ProJ. FY 78

ACHIEVE=
MENT

prou. FY 78 JACHIEVEMENT

BASE YR

1o

ProJ. FY 78

ACHIEVE~
MENT

ProJ. FY 78 ACH1EVEMENT

Gs-18

GS=17

GS-16

6s-15

GS-14
Gs-13

GS=12

GS=11

GS-10

GS=09

GS=08

[TGS=07
BELOW

ToTAL

%*

COMMENT:

REFERENCES:

#PERCENTAGE FOR STAFFING 1S OF TOTAL TECHNICAL EMPLOYEES 0oDs;

N.Be BLAGK WOMEN ARE REFLESTED IN THE REPORTS ON BOTH WOMEN AND BLAGKS.

CompuTeEr LISTINGS RB12592 anp RUSH186

SECRET

FOR PROMOTION 1T IS OF TOTAL TECHNICAL PROMOTIONS .

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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COMPONENT

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
EEO STATISTICS - FY 78

TECHNICAL EMPLOYEES - STAFFING/PROMOTION

TOTAL TECHNICALS

TECHNICAL HISPANICS TECHNICAL ASIAN AMERICANS

Fy 78
PROJECTION

At

FY 78

CTUAL

STAFFING

PROMOT 1 ON STAFFING PROMOT 10N

FRDMO-

DS {r|on

obs

ProMO=
TION

GRADE

BASE YR

ACHIEVE= BASE YR ACHIEVE=

75 Prou. FY 78| mMenT ProJ. FY 78 | AcHIEVEMENT 5 PrROJ. FY 76 MENT ProJ. FY 78 JACHIEVEMENT

GS-18

Gs-17

GS-16

Gs=15

GS=14

Gs=13

GS=12

GS=11

GS=10

G$-09

Gs-08

Exii

ToTAL

%*

COMMENT:

REFERENCES:

*PERCENTAGE FOR STAFFING IS OF TOTAL TECHNICAL EMPLOYEES ODS; FOR PROMOTION IT IS OF TOTAL TECHNICAL PROMOTIONS,
N.B. WOMEN WHO HAVE A MINORITY RACIAL ORIGIN ARE REFLECTED IN THE REPORTS ON BOTH WOMEN AND MINORITY CATEGORY.

CoMPUTER LisTINGS RE12592 anp RUBLIBE

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
SECRET
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SEUREL \WsEn FliLeo In)

-
CoMPONENT
. 0 -
Anaspas s ReieaRpcAl0 M/ TR i RD RRMIRA 4R IRIACBREARAS ENaL STATUS
NUMBER OF CLERICAL EMPLOYEES CONVERTED TO PROFESS|ONAL STATUS
Aslan WHITE
BLACKs AMERICANS Hispanics WOMEN#*# MaLES
No. F* No. z* No. %* No. z= No. &
TOTAL MOVES TO PROFESSIONAL STATUS
FY 18
PROJECTION CLERICAL TECHNICAL
FY 78
ACTUAL FY 78
PROJECTION
FY 78
ACTUAL
NUMBER OF TECHNICAL EMPLOYEES CONVERTED TO PROFESSIONAL STATUS
AslAN WHITE
BLACKS AMERICANS Hispanics WoMENE® MaLES
No. FAd No. F A No. & No. % No. A
FYy 78
PROUECTION
FY 78
ACTUAL
}
CUMMENTS PPERCENTIGE OF TOTAL RiCsL IR oT IRSONNEL BEING ESTIT 70 FRUIFESSILaiL $00 . .8 . & e e FAGE v
#HYOMEN WHO ARE ALSO MEMEERS OF ONE OF Tri MINORITY GROUFS WiLh BE COUNTED In BOTd PLACES) |aEe, o B WOMAN WOLLD BE

COUNTED IN BOTH BLACK AND WOMEN'S FIGURES.

REFERENCE: CoMmpuTER LisTine R48B4ZO4 Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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SEURET  (Wren Fiuieo In)

. <
Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 CoMPONENT
Fy 78
TRAINING ENROLIMENT OF MINORITY AND WOMEN PROFESSIONAL EMPLOYEES
EEO CORE OBJECTIVE COURSES* OTHER OTR COURSES
BLACK ASIAN AMER. Hispanic WOMEN BLACK ASIAN AMER. HisPANIC WOMEN
NO. % No. % No, % No. % No. % NG. % No. 4 No. % p
FYy 18 1 (
GoALS
Fy 78 2
ACHIEVEMENTS
COMPONENT CONDUCTED TRAINING EXTERNAL TRAINING
BLack AsiAN AMER. HispaNic WoMEN BLACk AsiAN AMER. HisPANIC WOMEN
No. % No. % No. % No. & No. % No. % No. % No. %
FY 78 3
GoALS (
Fy 78 N
ACHIEVEMENTS
COMMENTS: PERCENTAGE INDICATED IS OF YHE TOTAL NUMBER REPORTED FOR
EEO CORE COURSES THE ABOVE COURSES ON PAGE 13.
Mip CAREER MGT. SEMINAR SR. SEMINAR
% *EEQ COURSES AS DEFINED BY THE EEO COORDINATOR ARE: MID-CAREER,
No. £ No. No. Z MANAGEMENT SEMINAR, AND SENIOR SEMINAR.
FY 78
GoaLs 5
Fy 73
Achievements | 6 REFERENCE: COMPUTER LisTing 601

COMMENT: REPDRT MINORITISS AND WOMEN AG ONF NUMBER. DO NOT
COUNT WOMEM TWICE. PERCENTAGE 1S OF TOTAL ENROLL=
MENT IN COURSE ON PAGE 13.

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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SEURET

{when FieLeo In)

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7

COMPONENT
FY 78
PLANNED OTR, COMPONENT AND EXTERNAL TRAINING#*
MANAGEMENT AND EXECUTIVE DEVELOPMENT
M1 Mai s LEvison JPROGRAM COMPONENT
oM a c ° M7 ENIOR Jeaber- |For CREA- OTR*#* CoNbucTED EXTERNAL
RID AREER [ SEMINAR | SEMINAR sHip Sur fTive MeT

Fy 78 1

GoaLs

Y 18 2
ACHIEVEMENTS
FY 78 ~umeer In LinE 2
IDENTIFIED IN PDP 3
FSM - FUNDAMENTALS OF SUPERVIS|ON/MANAGEMENT COMMENTS: *FOR COURSES NOT LISTED HERE BY NAME ATTACH LIST OF COURSES

GRID = MANAGERIAL GRID

WITH NUMBER OF ENROLLEES.

**¥DO_NOT INcLUDE THOSE OTR COURSES IDENTIFIED
AND EXECUTIVE DEVELOPMENTAL

LANGUAGE POSITIONS AND CAPABILITY

IN MANAGEMENT

SECTiON,

LANGUAGE POS!TIONS

LANGUAGE CAPABILITY

ToTaL PosiTions
REQUIRING LANGUAGE

NUMBER OF POSITIONS
WITH REQUIREMENTS

EMPLOYEE PLANNED
Gains, 8/2 LEVEL ©OR

EMPLOYEE EXPECTED
Losses, $/2 LEVEL OR

ESTIMATED ON DUTY
STRENGTH S/2 LEVEL

S/2 or HigHER* FiLLep HiGHER** HiGHER**¥ OrR HIGHER
Fy 78 i
GOALS
Fy 78 5
ACHIEVEMENTS
COMMENTS: *As INDIZaTis U LanGuice ConTroL ResisTer RL2610CE.

X*REFERS TO aDCITIONS TO A CAREER SERVICE ROSTER AND TO INDiVIDUALS COMPLETING LANGUAGE TRAIN!NG WHUSE LEVEL OF COMPETENGE HAS

v IoRLLL o RE

REFERENCES: CoMPUTER LisTings RU26100E ano 161

BEEN ESTABLISHED BY OFF{CiAL TFEST.
s .

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7

COMPONENT

PERSONAL RANK ASSIGNMENT

ToTaL GS-07 ano
PRA Gs-18 Gs-17 GS-16 GS-15 Gs-14 GS+13 Gs-12 Gs-11 GS-10 GS-09 Gs-08 BELOW

ToTAL PRAs
as oF 9/30/71

ToTAL PRAs (
as oF 9/30/78 "

FY 78 PRAs as
PERCENT OF

9/30/78 ODS

INITIAL PRA NTE
6 MO TO 2 YRS IN

eFFecT 10/1/78

=

INiTiAL PRA NTE
2 YRS IN EFFECT

10/1/78

o

PRAS wHICH HAVE®
BEEN EXTENDED
BEYOND iINITiAL NTE|

o

ToraL Lines k-6
{EquaLs ToTaL oF |7

Lines 8 anp 9) . 444‘

ONE GRADE PRA 8

TWO OR MORE
GRADE PRA 9

AVERAGE GRADE INCUMBENT )] COMMENTS: *IF PRA INTERRUPTED BY LESS THAN ONE YEAR IN A NON~-PRA ASSIGNMENT, COUNT AS CONTINUGUS PRA
ASSIGNMENT,
AVERAGE GRADE PosiTion )

ONLY PRAS IN EXISTENCE 9/30/78 need BE (nc.uDED In FY 78 nata,

REFERENCE: CoMPUTER LisTina R¥125365

Approved For Release 2001/07/12 : CIQE%DR]I;SJ-00142R000400030029-7 FY 79 APP (ParT (1) %




SBEULKE]L ‘WRER 1 ILLEU TNy

¥ | - COMPONENT
Approved For RRRFESSHMid7 AMD: ERATRDEY1-0049UN0T0Ud0 03T:-7
TOTAL GS-15/asov GS-14 GS-13 GS-12 GS-11 GS-10 GS-09 G5-08  [6s-07/BELOW
FY 77 FY 78 Fy 770FY 718 ¥FY 77)FY 78LFY T70FY 781 FY 77lFY 78 FY 771Fy 78y 77 FY 78 Fy 77iFY 78 FY 7 FY 78 FY 77¥FY 78
TOTAL RANKED IN LOWEST PERCENTILE 1%
DUE 7O PERFORMANCE
NuMBeER OF EMPLOYEES COUNSELED 2
AGENCY SERVICE - 5 YEARS OR LESS 3
AGENCY SERVICE = 6 To 13 YEARS !
AGENCY SERVICE - 14 TO 20 YEARS 5
AGENCY SERVICE = OVER 20 YEARS 6

HOW MANY RANKED IN LOWEST PERCENTILES 7
In FY 76 anp FY 78

HOW MANY RANKED IN LOWEST PERCENTILES
tn FY 77 ano FY 78 8

HOw MANY RANKED IN LOWEST PERCENTILES 9

in FY 76, FY 77 ano FY 78

ACTION TAKEN

TERMINATION/RESIGNED W1 THOUT

RET IREMENT 10
RETIRED VOLUNTARY OR INVOLUNTARY "
ReASS IGNED®* 12
Rebucep To LowerR GRADEX* 13
i e A I I
| | | i i | i i
4 s s B ; i i
No ACTION HETI ! ' : ! 1 ! ! ! ! i !
T T 1 T 1 H f Y Y ! ¥ 1 ¥ ! ¥ v 1 ! f }
GryveEN REMED o1 TRA NI NG 1€

o k | i [ I 1 ¢ [ I 4 [ 1 ¥ 5 1 H i 4 h !

COMMENTS:  *LiNEs 2«15 REFER ONLY TO EMPLOYEES IDENTIFIED IN LINE 1.

FYAN EMPLOYEE WHO (S BOTH REASEABNER &N F BF1XETBaLE 2001672 2 CIACKBPH1 VT IZROVE40005052337
SECRET FY 79 APP (PART 1)



2 - SECRET  (wen FinLeo In)
Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7 ———— Conronmnr

FY 78 PROMOTION STATISTICAL DATA
PROFESSIONAL EMPLOYEES

EMPLOYEES PROMOTED TO GRADE TOTAL OF EMPLOYEES NOT PROMCTED

18 1716 fis | e} 2] 1] 0 og {08 |E0T &L g | 47 161 15 1 1k |13 t2f 110 o9 | o8 gﬁ[ilﬂ”‘

BeLow

NUMBER 1

AVERAGE Aae® 2

FY 78 Mepian = TIME
IN GRADE (MonThs)®® | 3

FY 77 Mepian TIME

IN GRADE b
FY (0 AVERAGE TIME
IN GRADE (MoNTHs)*%¥{ 3 I l l I ' l
—
AVERAGE TIME IN 6 ‘
GrRaDE FY 77
AVERAGE TIME IN 7
GRADE FY 76%ex%
AVERAGE TIME IN 8
Grabe FY 75
COMMENTS: PROMOTED EMPLOYEES EMPLOYEES NOT PROMOTED
®INDIC-TE ~vERAGE AGE 4T TIME OF PRUMUTIUM. PINTICATE AVIrAGE AGE OF & YEES !N TiD WERE MOT PROMOTED
*%|NDICATE MEDIAN TIME IN GRADE FROM WHICH PROMCTED. % NDICATE MEDIAN TIME IN GRADE FUR EMPLUYEES IN Tmi GRAGI WHG WERE NCT
RBWLCiceTr omRART TIME 1y GRADE TROM yM L PEAMATER FROMOTED .
£EE15 MONTH PERIOD = | July 75 - 30 SEPTEMBER 76 ##%|ND|CATE AVERAGE TIME IN GRADE FOR EMPLOYEES IN T+HE GRADE WHO WERE NOUT

R VE
REFERENCE: CoMpUTER LisTina RUB4186

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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SEPARATION OF CIVILIAN STAFF PERSONNEL - FISCAL YEAR 1978
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Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
FITNESS REPORT RATING PROFILES

LUMPEURLIG L

GRADE

TOTAL NUMBER
RATED

RATING BY NUMBER AND PERCENTAGE AVERAGE RATING

UNSATISFACTORY| MARGINAL PROFICIENT STRONG QUTSTANDING

6 1
No. % No. % NO. % No. % No. % 1975 97 on

1978

ToTAL GS

Gs-18

Gs-17

GS-16

GS-15

Gs-14

GS-13

GS~-12

GS-11

Gs=-10

A~

GS-09

6S-08

GS-0T

GS~06

G5-05

G5-0U

{ 1 i ‘ :
l

! ! { { ! ' H

GS-03

[} ! [ 1 [} L] 1 t 1 [ ]

L1 1 | [ I R N | |

COMMENT:

THE PERCENTAGE OF THE INOIY/YYproRASd S Retéase 200FH0 Y125 CRAIRDPB 100 $42R000400030029-7

SECRET

FY 79 APP {ParT |I)
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COMPONENT

GROUP COMMUNICATIONS

TINGS OR GENERAL BRIEFINGS HELD DURING THE FISCAL YEAR

NUMBER OF MEE
OFFIcE OR DDO Division*

FOR ALL MEMBERS OF A CAREER SUBGROUP

FY 76 FY 76 FY 77 FY 77 Fy 78 FY 78

GoALs ACHIEVEMENTS GoaLs ACHIEVEMENTS GoaLs ACHLEVEMENTS

S ASSIGNED TO A SENIOR STAFF, OFFICE OR

COMMENT: *INTERPRET AS APPLYING TO ANY MEETING HELD FOR ALL EMPLOYEE
ENT OR A

A DDO DIviSION. DO NOT REPORT MEETINGS FOR ANY GROUP SMALLER THAN A MAJOR COMPON
DIRECTORATE OR THE EXECUTIVE OFFICES.

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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FY 79 APP (ParT 11)



-

RUBHES TRAVE - INJLENAL USE BNLY |

Approved For Release 2001/07/12 : CIA-RDP81 00142Rwo0030029%ﬁ?;25}”5, o

gistry

filp Q2w nsitam

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for National Foreipn Assessment
Deputy Director for Operations
Deputy Director for Science and Technology
Chairman, Executive Career Service Board

FROM ¢ F. W. M. Janney
Director of Personnel

SUBJECT : FY 1979 Annual Persomnel Plan

1. At the request of the Director, the FY 1979 Annual Personnel
Plan will be prepared in two parts; Phase I - Projections for FY 1979,
and Phase II - Achievements for FY 1978. The purpose of the division
is to enable the Director to review and approve your persommel goals
for FY 1979 prior to the beginning of the fiscal year.

2. FPorwarded herewith are the formats and instructions for
completion of the FY 1979 Annual Personnel Plan, Phase I - PIOJeCtlor\
The formats and guidances for Phase II will EOIIOW'after cdnclusion of
the current fiscal year. Phase I must be completed and submitted to
the DCI for approval not later than 20 September 1978. To allow time
for review and analysis, it is essential that the original and one cepy
of the completed Career Service consolidated report and one clean copy
of each Subgroup report reach the Office of Personnel not later than
Thursday, 31 August 1978. The original of the Careér Service report
will be prov1ded to the DCI.

3, The Annual Personnel Plan is one of the principal reports used
at the DCI level in analy21ng the Career Service persomnel goals and
achievements. With increasing financial restraints and reductions ir
personnel, the APP becomes an even more meaningful planning paper for
effective personnel management. In developing this APP, particular
attention should be focused on your planned promotions for FY 1979

e RIS TRATHE ™ TRTERNAL GSE OMEY ™

AJ)s18ey v/aq
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making certain that projections meet the target guidelines for your
Career Service. Representatives from my office will meet with your
senior personnel officers and others concerned with the development
of your Career Service plans to discuss the guidelines in detail.

STATINTL

!. ! ! !a:mey ’

Atts.
As Stated

Approved For Releﬁsefé)io 1 _[f)ég zi, ﬁ ?g-ﬁDfﬁ:},—é%‘%ﬁTOOﬁg?Oﬁﬁt??
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AIDS AND GUIDANCE FOR PREPARATION OF
THE FY 79 APP REPORT (PART II)

= OVERALL: Do not adjust goals your components established on the FY 78
APP, nor any of the historical data for FY 77 or prior years.

Page 1
When this page is used by the Career Service Subgroups, the

i Losses and Gains will include all three types of losses and gains on
Page la. This provides a basis for Career Service review of personnel
movement as it affects the individual offices. In developing the
Career Service APP, however, this page will summarize only the losses
and gains for Career Service and for the Agency. (Lines 3 and 4 § 7
and 8 of Page la.) The Office of Personnel will develop the Agency
Loss and Gain statistics from the Career Service submissions, e.g.,
Lines 4 and 8 only on Page 1la.

Line 1 data should be taken from Line 1 on Page 1 of the FY
78 APP. This data is not to be adjusted. It is historical data.

Line 2 will be the same as Line 1, page 2 of the FY 78 APP.
It is not to be adjusted.

The other lines are self-explanatory; the goal lines come

from the FY 78 APP (do not adjust).

Page la

Lines 2 and 6 - Data on these lines reflects intra-Career
Service PCS transfers. When collated for the Career Service the losses

should match the gains in number as no employee reflected herein would

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
ADMINISTRATIVE - INTERNAL USE ONLY
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have left the Career Service in the move reported here. These numbers
will not reflect in the Total Losses and Gains (Lines 4 and 6) on the
Career Service consolidation,

Lines 3 and 7 - These lines reflect inter-Career Service
transfers with a change of Career Service designation. The data on
these two lines will not match for the Career Service report but when
consolidated for the Agency, they should be equal, e.g., no employee
reflected here has left the Agency in the move reported therein.

If for any reason your data on this page does not reflect
the data on the computer list, please asterisk the number concerned
and note on the back of the page the reason for and the number involved

in the discrepancy.

Page 2
The totals on this page, both goals and "actual' will reflect

on Line 9 and 10 of page 1.

Page 3
The data on this page supports the gross numbers for gains

and losses on Page 1 and la. It provides the detail on the movement
of personnel, intra and inter Career Service, '"in'"' and "out" of the

Agency, as well as conversions to professional status.

Pages 4, 5 and 6

Pages 4, 5 and 6 are important as evidence of personnel

requirements; of temporary and permanent; intra and inter Career

Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
ADMINISTRATIVE - INTERNAL USE ONLY
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Service; and advancement of employees to professional status. Please
insure this data is as accurate as possible,

Page 4 - As noted on the page, the numbers on the chart
reporting '"Planned Lateral Entry (External)' of GS-12 and above
professional personnel will also be included in the data for the lareor
scope report on Planned Professional Gains. The purpose of this
chart is to identify the numbers of employees with significant prior
work experience entering the Agency.

Page 5 - As noted in the covering memorandum, include all
individuals who are or have been on rotational assignments during the
year. Rotation, intra or inter, is directed to employee enrichment,
hence the interest here is the number of individuals having the
experience rather than how many jobs were filled.

Page 6 - The FY 78 estimated figures are taken from the
related chart in the FY 78 APP. Do not adjust; if there have been
organizational changes between Career Services which impact significantlv

on the estimates, note on the page.

Pages 7 and 8

The FY 78 estimates are taken from the related charts on
the FY 78 APP.

The supplemental chart on these pages, Professional ODS and
Promotions, is provided for comparative data and basis for percentages.
The ODS line comes from Page 2, and professional promotion from the

computer listing.

3
Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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Pages 9 and 10

Same instructions apply here as for Professional except use

the Technical employee data on Page 2 and from the computer listing.

Page 11
These are self-explanatory charts. The data for "Total Moves"

comes from Page 4 and must match.

Page 12
The data for the EEQ Core Objective Course percentages is

taken from Page 13 report.

Page 13: Self-explantory.

Page 14
Line 1 is historical data and is to be taken from the FY 78

APP.

Page 15
Report on the chart only those employees who are low ranked

because of poor performance. We are not, in this report, concerned
with low ranking because of an arithmetical requirement.

Line 7 reports only those in Line 1 who were low ranked in
FY 76 but not so ranked in FY 77.

The sum of Lines 10 through 15, while not totalled on this
page, should be at least the same as the number on Line 1, As noted
on the page, remedial training should be reflected in the report only
when that is the sole action and there is no reassignment or downgrading
associated with it.

Approved For Release 2001/07/12 : CIA-REP81-00142R000400030029-7
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Pages 16 and 17: Self-explanatory.

Page 18
Self-explanatory. The average rating data for FY 75, 76 and

77 is taken from the FY 78 APP,.

Page 19

Meetings or briefings reported here must be at least at the
Office level for all employees. At the Career Service or Directorate
level, meetings of complete categories, such as all clerical, all
secretaries, all junior officers, all middle grade officers, or
combination thereof, should be counted. Meetings of Office Chiefs or

Deputies are normal events and not considered valid for this report.

} Approved For Release 2001/07/12 : CIA-RDP81-00142R000400030029-7
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